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As a part of a gender-equitable, scientific based
human resource and organizational development
approach, mentoring plays an important role in achie-
ving a balanced proportion of men and women in lea-
dership positions in the field of academic medicine.

As a working group of the Federation Forum Mentoring
eV the "International Conference Mentoring in Medi-
cine" is a competence network of mentoring coordina-
tors of university medicine in German-speaking Euro-
pean countries.

The aim is to ensure the best quality and sustainable
Impact of mentoring based on the acquired specific
knowledge of the program coordinators in the medical
field.

Mentoring has established itself as a proven instru-
ment for promoting young scientists in their careers.
Positive role models and supportive relationships are
hereby of great importance. The focus is on making the
structural framework of a scientific career in medical
sciences more transparent.

Matenials and methods

Target Groups:
Students, Docs, Postdocs, Post Habil

Targets:

Promoting the careers and developing the potential of
female scientists, Encouraging equal opportunities for
female scientists in medicine and the natural sciences,
Encouraging Compatibility of career and private life
(work-life balance), Creating enduring / sustainable
interdisciplinary networks, Establishing social net-
works, Operative knowledge of structures, processes
and rules in academic activities, Introducing into the
scientific community, Attaining key qualifications and
management strategies, Knowing role models, Devel-
oping knowledge about university policies and infor-
mal knowledge

Settings & Runtime:

Peer Mentoring, Group Mentoring,
One to One Mentoring, Mixed Forms;
1-4 semesters

Elements: (basic modules mentoring — training —
networking)

Mentoring relationship, peer group, trainings to
strengthen career-relevant competence (manage-
ment skills, academic soft skills, scientific skills),
coaching, networking

contact:
angelika.hoffer-pober@meduniwien.ac.at
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Conclusions

Representatives of universities and universities of
applied sciences as well as scientific organizations
Initiated the professional knowledge transfer with the
aim to develop a collective learning process by means
of a critical yet constructive discussion about success
factors, opportunities and barriers. The intention of
which is the comparability of various mentoring pro-
grams on the basis of mutually agreed quality stan-
dards. Due to a bundling of creative stimuli the process
of knowledge transfer, learning and innovation is
advanced. The collective knowledge gathered thus is
more than the sum of the individual stocks of knowl-
edge. It is expected to guarantee a sustainable effect
of mentoring.

The specific challenges of mentoring in medical
sciences

It soon became apparent that mentoring programs in
different subject areas have to meet different require-
ments. In the field of medical sciences the require-
ments to be met are very different from that of other
subject areas. Young female scientists in medical sci-
ences or young females in specialist medical training
face the challenge to balance their family and profes-
sional life, which includes patient care / clinical practice
— research — teaching — career ambitions. Prevailing
patriarchal hierarchies might impede the pursuit of a
career significantly. Learning about subject-specific
rules and unwritten laws, therefore, is an essential pro-
cess. These facts made it necessary to develop a spe-
cific mentoring program for medical sciences.

The ,,Arbeitsgemeinschaft Hochschulmedizin®
goes international

Between 2003-2005, and almost simultaneously, medi-
cal faculties in Germany, Austria and Switzerland
Implemented mentoring programs to promote equal
opportunities. All of which included the modules
mentoring, training and networking as a part of their
basic structure.

The career requirements for young scientists in medi-
cal sciences at universities are comparable regarding
the key components. Therefore, a cross-border knowl-
edge transfer promised enhancement. The ,lInter-
nationale Konferenz Mentoring in der Medizin® was
established as a working group for the field of medical
scienes of Forum Mentoring e.V. in 2008 at a confer-
ence at the Heinrich Heine University. Currently 21
mentoring coordinators from medical faculties are
working in this specific mentoring competence network
In order to devise quality standards and best practice
solutions for a continuous development of the individ-
ual programs.
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